Forward Work Programme - Cabinet
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#Team Caerphilly/ Better Together
(Transformation Strategy) — 6th month
27/11/19 10:30 update to provide a 6 monthly update

To recommend the allocation of £370k Regeneration Project Board
Development Funds towards two previously endorsed and re-evaluated
27/11/19 11:00 Regeneration Board - Project Proposals projects, namely Llanbradach and Ystrad Mynach Park & Ride schemes

For Cabinet to authorise the making of a Compulsory purchase Order to
acquire land and buildings known as 1-20 Woodside Terrace, 1 & 2
Making of a Compulsory Purchase Order Woodside Shops and Yr Adfa at Hafod-yr-ynys Road together with ancillary
- Land and buildings at Woodside rights to achieve compliance with the Air Quality Direction 2019 and the EU
27/11/19 11:15 Terrace, Hafod-yr-ynys Ambient Air Quality Directive (2008/50/EC) in the shortest possible time.

27/11/19 11:30 Cabinet Forward Work Programme For discussion and update

The report will seek Cabinet approval of the Council Tax base for
2020/21 for tax setting purposes and the collection percentage to be

11/12/19 10:30 Council Tax Base - 20-21 applied.

For Cabinet to note the progress on a number of new builds and
refurbishment projects, and to seek Cabinet approval to appropriate the
land at Ty Darren, Risca and the transfer of associated funds to Caerphilly

15/01/20 10:30 Affordable Housing New Build Homes.
Renewable Energy Generation - To present a basket of options to Cabinet for achieving carbon neutrality at
15/01/20 10:30 Tredomen Campus the Tredomen Campus

To consider future delivery options for community sport on a regional (pan
15/01/20 10:30 Community Sport - Regional agenda "Gwent") basis.

To advise Cabinet of the findings of the Regeneration and Environment
Scrutiny Waste Review Working Group and to seek Cabinet approval for
15/01/20 10:30 Waste and Recycling Collection Systems recommendations relating to the Authority's waste and recycling services.

15/01/20 11:15 Integrated Wellbeing Hubs To provide an update to Cabinet
(11) Commercial and Investment
Strategy to be drafted and approved by

29/01/20 10:40 Cabinet To consider the draft Strategic Plan

29/01/20 10:45 Proposed Use of Reserves To consider proposals for the use of reserves.

To consider our options for the establishment of a Corporate Volunteering
29/01/20 11:15 Corporate Volunteering Scheme on a Directorate or Whole Organisation basis.
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The report is seeking the view of members prior to its presentation to
Cabinet, where Cabinet will be asked to endorse the Draft Masterplan as
12/02/20 10:30 Heads of the Valleys Masterplan the basis for a public consultation exercise. Kyte, Rhian Cllr. Stenner, Eluned

(9) Structured programme of service
12/02/20 10:30 reviews to be agreed

12/02/20 10:30 Caerphilly LA FSM Strategy

(16) Community Asset Transfer Policy to
26/02/20 10:30 be finalised and approved by Cabinet
26/02/20 10:30 Directorate Performance Assessments
11/03/20 10:30 EAS Business Plan

Caerphilly County Borough Council’s
11/03/20 10:30 Strategic Equality Plan 2020-2024

Integrated Transport Unit with RCT CBC/
11/03/20 10:30 CCBC

#Team Caerphilly -Transformation
10/06/20 10:30 Strategy - 6 Monthly Update

Strategic Action Plan - item to be agreed.

Consider a coordinated approach to accelerating the progress of this group
of learners

Strategic Plan - Development of a policy and options to deliver a framework

for Community Asset Transfer

To discuss and approve the new Dirctorate Performance Assessments and
service planning framework.

To approve the EAS Business Plan for 20-21

To seek approval of the Strategic Equality Plan 2020-2024 to be formally
adopted as Council Policy.

Consideration of a collaborative approach to the delivery of Integrated
Transport Unit services.

To provide an update to Cabinet
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